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Solicitation Document No. Document Title Page 61 of 69
10/3/22 140P2022R0170 | GLCA 318877 — Low Water Access Ramp

Submit your proposed construction schedule and schedule narrative for THIS SPECIFIC PROJECT showing
completion within the required period of performance contained in this solicitation with accompanying
schedule narrative. Submit your schedule in MS Project Gantt Chart format; for evaluation purposes only
assume a Notice to Proceed date of MAY 1, 2023; and include specific activities required for this project and
a clear critical path with major milestones and applicable predecessor activities. In your accompanying
narrative, explain schedule logic, critical path activities, and key considerations and constraints. There is no
preprinted form for this submittal.

FACTOR 3: KEY PERSONNEL

Key Personnel Experience: The Offeror shall submit resumes for key personnel. All personnel proposed are
subject to substitution limitations and requirements contained in this solicitation. There is no preprinted form for
this submittal. At a minimum, resumes for the following personnel will be included:

. Design-Build Project Manager — The Proposer’s overall manager and principal point of contact for
activities throughout the entire design-build process.

. Project QA/QC Manager — The Proposer’s single point of responsibility for managing quality
through design and construction, and who is responsible for all quality assurance and quality control
procedures and decisions. The Project QA/QC Manager may also function as the Design QA/QC
Manager and/or Construction QA/QC Manager, as qualified.

. Safety Manager — The Proposer’s representative in charge of all aspects of the safety program,
with authority to halt work if warranted by unsafe conditions at the Project site.

. Designer of Record — The Proposer’s single point of responsibility for all design procedures and

decisions. This individual shall be a registered, licensed Professional Engineer in the State of-Hawaii. Af[ﬁe%a
a

. Geotechnical Engineer — The Proposer’s engineer who is in charge of all geotechnical aspects of

the Project. This individual shall be a registered, licensed Professional Engineer.

. Hydraulic Engineer — The Proposer’s engineer who is in charge of all hydraulic aspects of the
Project. This individual shall be a registered, licensed Professional Engineer.

. Structural Engineer — The Proposer’s engineer who is in charge of all structural aspects of the
Project. This individual shall be a registered, licensed Professional Engineer.

. Design QA/QC Manager — The QA/QC representative responsible for implementing the Design
QA/QC program referenced in Criteria 3.

. Construction Superintendent — The Proposer’s on-site authorized representative in charge of the
construction work.

. Project/Construction Engineer — The Proposer’s individual responsible for engineering decisions,
judgment and construction work on the Project.

. Construction QA/QC Manager — The QA/QC representative responsible for implementing the
Construction QA/QC program.

Two (2) personal references should be provided for each of the Key Personnel. The Government may contact the
references to determine the relevance and quality of the key personnel’s project experience. Key personnel
should have at least ten (10) years of relevant experience.



