AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT | 1 Contract ID Code Page 1 Of7

Firm Fi xed Price

2. Amendment/M odification No. 3. Effective Date 4. Requisition/Pur chase Req No. 5. Project No. (If applicable)
0001 2022DEC20 SEE SCHEDULE
6. I'ssued By Code | wgoomy | 7-Administered By (If other than Item 6) Code
ARMY CONTRACTI NG CVD- APG
TONY ADAMS

10205 BURBECK RD
FORT BELVO R, VA 22060-5811

EMAI L: TONY. D. ADAMS10. Cl V@RW. M L

8. Name And Address Of Contractor (No., Street, City, County, State and Zip Code) 9A. Amendment Of Solicitation No.

WD09MY- 23- R- 0001

9B. Dated (See ltem 11)
2022DECO9

I:' 10A. M aodification Of Contract/Order No.

10B. Dated (See ltem 13)

Code | Facility Code

11. THISITEM ONLY APPLIESTO AMENDMENTSOF SOLICITATIONS

The above numbered solicitation isamended as set forth in item 14. The hour and date specified for receipt of Offers

|:| isextended, isnot extended.
Offer smust acknowledge r eceipt of thisamendment prior to the hour and date specified in the solicitation or asamended by one of the following methods:
(a) By completing items8 and 15, and returning __ 2 si gned copies of the amendments: (b) By acknowledging receipt of thisamendment on each copy of the
offer submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR
ACKNOWLEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERSPRIOR TO THE HOUR AND DATE
SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue of thisamendment you desir e to change an offer already submitted, such change
may be made by telegram or letter, provided each telegram or letter makesreference to the solicitation and this amendment, and isreceived prior to the opening
hour and date specified.

12. Accounting And Appropriation Data (I required)

13. THISITEM ONLY APPLIESTO MODIFICATIONSOF CONTRACTS/ORDERS
It Modifies The Contract/Order No. As Described In Item 14.

A. This Change Order is|ssued Pursuant To: The Changes Set Forth In Item 14 AreMade In
The Contract/Order No. In Item 10A.

B. The Above Numbered Contract/Order |sM odified To Reflect The Administrative Changes (such as changesin paying office, appropriation data, etc.) Set
Forth In Item 14, Pursuant To The Authority of FAR 43.103(b).

C. This Supplemental Agreement IsEntered Into Pursuant To Authority Of:

EhEEnn

D. Other (Specify type of modification and authority)

E.IMPORTANT: Contractor |:| isnot, |:| isrequired to sign thisdocument and return copiesto the I ssuing Office.

14. Description Of Amendment/M odification (Organized by UCF section headings, including solicitation/contr act subject matter wher e feasible.)

SEE SECOND PAGE FOR DESCRI PTI ON

Except as provided herein, all termsand conditions of the document referenced in item 9A or 10A, as her etofor e changed, remains unchanged and in full for ce and
effect.

15A. Name And Title Of Signer (Typeor print) 16A. Name And Title Of Contracting Officer (Typeor print)
15B. Contractor /Offeror 15C. Date Signed 16B. United States Of America 16C. Date Signed
By / Sl GNED/
(Signatur e of person authorized to sign) (Signatur e of Contracting Officer)
NSN 7540-01-152-8070 30-105-02 STANDARD FORM 30 (REV. 10-83)

PREVIOUSEDITIONSUNUSABLE Prescribed by GSA FAR (48 CFR) 53.243
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CONTINUATION SHEET VB09MY- 23- R- 0001
PIIN/SIIN MOD/AMD 0001

Name of Offeror or Contractor:

SECTI ON A - SUPPLEMENTAL | NFORVATI ON

Buyer Name: TONY ADAMS

Buyer Office Synbol/Tel ephone Nunber: CCAP-CCV-A/ (703)704-0849
Type of Contract 1: FirmFixed Price

Kind of Contract: Supply Contracts and Priced Orders

*** End of Narrative AO00Q ***
AMENDMENT 0001 OF THE SOLI Cl TATI ON UPDATES FONT S| ZES AND CLARI FI ES HOW TO SUBM T PROPCSAL FI LE TYPES VI A DOD SAFE, BOTH SECTI ONS
UPDATED I N SECTION L OF THE SOLI CI TATI ON.

BESI DES THE ABOVE, THE FOLLOW NG ATTACHVENTS HAVE BEEN REVI SED:

1) ATTACHVENT 0001 - SOW v3.6

2) ATTACHMENT 0002 - PRI CE MODEL, v3

3) ATTACHMENT 0003 - SPS, v3

4) ATTACHMVENT 0010 - PAST PERFORMANCE, v3
5) ATTACHMENT 0012 - TECHNI CAL MANUAL, vi1

AS A RESULT OF THE ABOVE, THE FILE B08 I1CIDS-VI RFP QA_20221220. x|l sx WLL BE UPLOADED TO THE SCOLI Cl TATI ON FI LE AT SAM GOV TO ADDRESS ALL
I NDUSTRY QUESTI ONS.

*** END OF NARRATI VE A0002 ***
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Name of Offeror or Contractor:

SECTION J - LIST OF ATTACHVENTS

Li st of Nunber

Addenda Title Dat e of Pages Transmitted By
Attachment 0001 STATEMENT OF WORK (SOW 1 CIDS-VI, V3.6 16- JUN- 2022 032 EMAI L
Attachment 0002 1CIDS VI PRICE MODEL, V3 23- AUG 2022 008 EMAI L
Attachment 0003 SYSTEM PERFORMANCE SPECI FI CATI ON (SPS), V3 08- DEC- 2021 044 EMAI L
Attachment 0010 PAST PERFORMANCE | NFO SHEET, V3 08- DEC- 2021 004 EMAI L
Attachment 0012 TECHNI CAL MANUAL, V1 23- AUG 2022 004 EMAI L
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CONTINUATION SHEET VB09MY- 23- R- 0001
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Name of Offeror or Contractor:

SECTION L - I NSTRUCTI ONS, CONDI TI ONS, AND NOTI CES TO OFFERORS
SECTI ON L | NSTRUCTI ONS FOR RESPONDENTS:

1. Proposal Submi ssion Requirenents

a. Each volume shall be submitted el ectronically using Departnment of Defense (DoD) Secure Access File Exchange (SAFE) at
https://safe.apps. ml/ . Any portion of the proposal changed (as a result of negotiations or proposal revisions) should be annotated
and dated. Each volunme shall be clearly labeled with its Title and copy nunber (e.g., copy 1 of 5).

b. Each paragraph shall be single-spaced, and shall be separated by at |east one blank line. A standard, 12-point Arial font or a 12-
point Tinmes New Roman font size are both acceptable. The Government suggests you remain consistent with the font you choose. Tables and

illustrations nmay use a reduced font size no | ess than 8-point and nay be | andscaped.

c. The follow ng volunmes of material shall be submtted:

Vol une |: Technical (one digital copy, maxi mum 50 pages)
Volume II1: Cost/Price (one digital copy, no page limt)
Volune |11: Past performance (one digital copy; Prine Contractor: 7 pages per reference, maxi num 3 references; Mjor Subcontractor: 5

pages per reference, maxi num 2 references)
Volurme IV: Solicitation, Ofer and Award Docunents, and Certifications / Representations (two digital copies, no page linmit)

NOTE: Pages that exceed required page linmtations will not be evaluated. Additional pages over the nmaxi numallowed will be renpved or
not read and not evaluated by the Government.

Proposal Files

a. Format. The submission shall be clearly indexed and |ogically assenbl ed. Each volume shall be clearly identified and begin at the
top of a page. Al pages of each volume shall be appropriately nunbered and identified with conplete conmpany nane, date and Request for
Proposal (RFP) nunber in the header and/or footer. A Table of Contents should be created using the Table of Content feature in M5 Wrd.
MS Word (doc) files shall use the follow ng page setup paraneters:

Margins Top, Bottom Left, Right 1
Qutter O

From Edge Header, Footer 0.5

Page Size, Wdth 8.5

Page Size, Height 11

The following additional restrictions apply:

b. File Packaging. Al of the proposal files shall be conpressed (zipped) into one file entitled proposal zip using WnZip version
6.2 or later and provided through DoD SAFE. Files shall be in read-only format, using PDF files. Al price breakdown information to aide
in the cost/price evaluation shall be submitted in Mcrosoft O fice Excel Read/ Wite format and viewable in Mcrosoft Excel. **Please
note Self extracting exe files are NOT acceptable.

c. Non-Disclosure Agreenent. During eval uation phase, Non-Covernnment Subject Matter Experts (SMEs) from Patricio Enterprises, Inc.
will be utilized and will have access to all necessary parts of the Offerors proposal pertinent to the SME' s area of expertise. As such,
the above-listed Governnment contactor conpany is precluded frombeing a prime contractor or participating in any teami ng arrangenent
with potential Oferors due to Organizational Conflict of Interest (OCl) concerns. Oferors shall advise the Contracting Oficer as soon
as possible of any concerns/questions with regard to the use of the Non-Governnment SMEs fromthe conpany |isted above. Any Offeror
affiliated with, or contenplating a contractual relationship with the above listed firm mnust notify the Contracting Officer for the
solicitation as soon as possible. Offerors are required to execute a non-disclosure agreenent in APPENDI X B: Non-Di scl osure Agreenent
and Conflict of Interest Statement with the above conpany and provide copies with submitted proposals.

d. Content Requirenent. Al information shall be confined to the appropriate file. The Offeror shall confine subm ssions to essenti al
matters, sufficient to define the proposal in a concise nanner, to permt a conplete and accurate eval uation of each proposal. Each file
of the proposal shall consist of a Table of Contents, Summary Section, and the Narrative discussion. The Summary Section shall contain a
brief abstract of the file. Proprietary information shall be clearly marked. The followi ng shall be included in the Narrative
di scussi on:

(i) Volume | Technical. Oferors are responsible for including sufficient details to permt a conplete and accurate eval uation
strictly froma technical standpoint. The proposal shall be detailed and clearly stated to allow an assessnent by the Governnent without
need for additional clarifications. Oferors shall conplete the Section L Cross-Reference Matrix spreadsheet at Attachment 0013 of
Section J of the Solicitation with corresponding proposal section and page numbers. Sinply stating conpliance with requirenents is not
sufficient detail to support an acceptable approach. The volume shall be organized into the follow ng sections:
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Name of Offeror or Contractor:

(1) Subfactor 1.1 System Design. The Offeror shall denpbnstrate a conplete design that neets the Governnents Perfornance
Specification for an individual ICIDS Installation that is able to report and be controlled by a centralized regional nonitoring center.
The proposed approach shall address, at a mni num

- ldentification, description, and features of application software, operating system and support software

- Configuration Managenent (CM Process

- Systens Engineering process to executing Engineering Change Proposals

- Communi cations nmedi a testing and system conmuni cati on regul ati ons and requirenents

- Method for achieving Ri sk Managenent Framework (RWF) system accreditation and Network connection approvals | AWthe Departnent
of Defense (DOD) system security requirenments

- Method for managi ng obsol escence of equi prent and software throughout the contract

- Detailed conplete design package to include draw ngs identifying systemarchitecture, interfaces, design, conmunications and
conponents, conponent |ocations and all interconnecting, network systems for pseudo-site Fort FPS (Section J, Attachnent 0009). The
O feror devel oped interconnecting systems drawings are included in the Fort FPS design package. The 32-page design package is not
included in the volune page count.

(2) Subfactor 1.2 SystemlInstallation. The Offeror shall provide an approach to systeminstallation. This approach shall
denponstrate the followi ng at a m ni mum

- Conprehensive plan with tinmeline to conpletion of installation on how ICIDS will be installed outside the Contiguous United
States (OCONUS) on individual Installations that are able to report and be controlled by a centralized regional nonitoring center.

- Quality Assurance techniques and procedures to be used to ensure consistent quality site to site

- Process for Material Tracking of all equipnment and parts

- Proposed OCONUS Logi stics support

(3) Subfactor 1.3 System Testing. The Oferor shall provide an approach to systemtesting. This test approach shall denonstrate
at a mninum

- Approach to systemtesting |AWthe Statement of Wrk (SOWN section 3.3, ESTL, and 3.16, Test and Eval uation

- Location of Engineering Support Test Laboratory (ESTL) for Performance Verification Test - 1 (PVT-1)

- Approach to supporting and maintaining ESTL operation throughout the life of the contract

- Performance Verification Test - 2 (PVT-2) and Endurance Test (ET) approach for the first Installation

- System Acceptance Test (SAT) approach conposed of System Performance Verification (SPV) and ET for followon Installations
- Methods of documenting test and eval uation data

- Regression anal ysis and test approach

(4) Subfactor 1.4 System Supportability. The Offeror shall denpbnstrate its System Supportability. The Offerors System
Supportability information shall provide system software and hardware managenent and validation that, at a mninmum addresses the
fol | ow ng:

- Procedures for warranty processing and mai nt enance pl anning
- Continuity OF Operations Plan (COOP) for system backup, recovery, docunentation, and procedures
- Managenent approach of software licenses for installed systens

(5) Subfactor 1.5 Program Managenent. The Offeror shall submit its proposed organization and procedures for nanagenent of |Cl DS-
VI. The O feror's discussion of their Program Managenent shall address the foll ow ng:

- Approach to planning, scheduling and executing at 4 to 6 concurrent installations at separate geographic |ocations
- Systemfor nonitoring, controlling, and reporting progress, including subcontractors

(ii) Volume Il __Price. Instructions are provided in Section J, Attachment 0007, CLIN Pricing Instructions. Prices for Travel and
Delivery Order Contingencies are indeterminate at this tine; therefore, the Governnent has provided plug in anpbunts for these CLINs in
Section J, Attachment 0007, CLIN Pricing Instructions. Travel will be reinbursed only on a Cost Reinbursable basis (no profit or fee
shal |l be applied). Prices, quantity, and duration for any initial and/or recurring software |icenses/fees/naintenance shall be provided
in Section J, Attachment 0011, Software Licenses, but will not be considered in the total evaluated price. The volunme shall be organi zed
per the followi ng:

(1) Electronic Copy. Cost/Price requirenments: Files containing the Volume Il Cost may not be password protected. Electronic links are
only permissible within the Cost Volune. If files contain links, the links nust be intact and maintained through all revisions. The

O feror shall not include pivot tables in Excel spreadsheets. The Oferor shall provide a conpleted Section B Supplies or Services and
Cost s/ Prices.

(2) Conpliance. Failure to conply with the Solicitation requirenments for Cost/Price information may result in an adverse assessnent of
an O ferors proposal and reduce or elimnate its chance of being selected for award. Oferors shall ensure information presented in this



Reference No. of Document Being Continued Page 6 of 7

CONTINUATION SHEET VB09MY- 23- R- 0001
PIIN/SIIN MOD/AMD 0001

Name of Offeror or Contractor:

volune is consistent and correlates with the information contained in the other proposal volunes. Also, the Oferor shall ensure
information submitted in this volume is consistent with and fully supports amounts set forth in the SF33 and continuation sheets.

(3) General Instructions. In accordance with FAR 15.402 and 15.403-1, certified cost or pricing data are not required based on the fact
that adequate conpetition is expected for this procurenment. Information other than certified cost or pricing data may be provided in
contractor format providing sufficient information is made available. Information subnmitted shall be prepared followi ng the instruction
in FAR 15.403-5. If after receipt of proposals the Contracting Oficer determnes there is insufficient information available to

determ ne price reasonabl eness and none of the exceptions at FAR 15.403-1 apply, the Oferor may be required to submt cost or pricing
data. Additionally, in the event adequate conpetition is not obtained, the Contracting Officer may incorporate FAR 52.215-20 entitl ed,
Requirements for Cost or Pricing Data or Information OGther Than Cost or Pricing Data, into the solicitation and request a Certificate of
Current Cost or Pricing Data. There are no page limtations for this volume. Proposal information included in this volume not directly
related to Cost will be disregarded.

(iii) Volunme |11 Past Performance. This volunme shall contain past performance information regarding simlar contracts. This vol unme
shal | not exceed seven pages per reference, maxi mumthree references, plus five pages for each mgjor subcontractor, maxinmm two
references, excluding Past Performance Questionnaire Forns. A najor subcontractor is defined as vendor that has provided 20% or nore of
the work.

If subcontractor experience is submtted as part of the proposal, the Oferor shall attach a commitment signed by the Oferor and
subcontractor(s) certifying that if a contract is awarded, the parties comit to joint performance as proposed (excluded from page
count). For other affiliates, to include but not limted to, affiliate conpanies, sister conpanies, teami ng arrangenents, and joint
venture agreenments, the Offeror shall include a copy of the signed arrangenent(s), such as docunmented affiliation, a copy of the team ng
arrangenent, or a copy of the joint venture agreenment (excluded from page count). The primary offering entity shall denonstrate that
the affiliate will performsignificant and critical aspects of the contract, if awarded.

O ferors shall submt all Government and/or commercial contracts for the prime Oferor and each maj or subcontractor in performance or
awar ded during the past five years, fromthe issue date of this RFP, which are relevant to efforts required by this solicitation.

Rel evant efforts are defined as services/efforts the same as or sinmilar to the effort (as conpared to North American |ndustry
Classification System (NAICS) code 334290) required by the Solicitation, efforts defined as those serving as a Prinme Contractor or first
tier subcontractor with a total contract value of $3Mor nore wth denpnstrated cunul ative rel evant perfornance in the areas of
Installation of physical security systems for intrusion detection, R sk Managenent Framework (or commercial equivalent) testing and
conpl i ance, access control and CCTV. Data concerning the Oferor shall be provided first, followed by each proposed major subcontractor,
in al phabetical order. Oferors shall also submt witten consent of its nmjor subcontractor(s) to allow disclosure of its
subcontractors past performance information to the Offeror. In addition, letters of commtment shall be included for all major
subcontractors for their past performance to be considered. If applicable to the Oferor, subm ssion of Past Performance |Information at
the Delivery Oder level will count as a separate submi ssion. By subm ssion of Past Performance data, the Offeror: 1) authorizes the
Governnment to seek and use information fromcomrercial sources to verify performance of past commercial contracts, if applicable and 2)
constitutes consent from subcontractors, team ng partners and joint venture partners to rel ease Past Performance Information to the

O feror in order for the Offeror to respond to such information, if required by the Government. This volune shall be organized into the
follow ng sections:

a. Section 1 Past Perfornmance Information Sheet. This section shall include the follow ng information:

- Oferors shall subnmit a Past Performance |nformation Sheet on a maxi mumof 3 contracts as a Prime Contractor and a maxi mum of 2
Maj or Subcontractors that are considered recent and relevant to the efforts required by this solicitation in Section J, Attachnent 0010,
format. The Government may choose to investigate contracts prior to the past five years for purposes of the evaluation.

- Contracts terminated for any reason in whole or in part during the past five years, to include those currently in process of
such term nation are considered relevant. For any contracts that did not/do not neet original schedule or technical performance
requirements, provide a brief explanation of the reason(s) for the shortcom ngs and any corrective action(s) taken to avoid recurrence.
O ferors shall list each tinme the delivery schedul e was revised and provide an expl anation of why the revision was necessary. All
Requests for Deviation and Requests for Wiver shall be addressed with respect to causes and corrective actions. O ferors shall also
provide a copy of any Cure Notices or Show Cause Letters received on each contract |listed and a description of any corrective action
inpl emented by the Offeror or proposed subcontractor. The Offeror shall provide Past Perfornmance Information for those contracts in
Section J, Attachment 0010, format (not included in Volune page limt).

b. Section 2 Past Performance Questionnaire. Offerors are required to request information fromall customers of the programs in
Section J, Attachment 0008, Past Performance |Information Sheet. The Oferor shall provide the Past Performance Questionnaire, provided
in Section J, Attachnment 0008, to the Contracts POC identified in the Past Performance Information Sheet. If this information can be
obt ai ned from CPARS, a Past Performance Questionnaire is not required. The Offeror shall conplete Parts A B, and C of the questionnaire
prior to sending to the applicable POCs for conpletion. The Offeror shall advise the reporting Government Agency or commercial entity
that conpl eted Past Performance Questionnaires are considered Source Selection Sensitive | AWFAR 3.104. Al conpl eted Past Performance
Questionnaires shall be sent fromthe custoner directly to the Governnment PCCs, Danny Lester, via e-mail at danny.w lester.civ@rny.ml
and tony.d.adans10.civ@rny.ml. Under no circunstance shall conpleted Past Performance Questionnaires be returned to the Offeror by the
respondent. Oferors shall ensure conpleted questionnaires are submtted to the Government not |ater than one day before the proposal
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due date (Offerors shall advise the responding Government agency or commrercial entity of the applicable date). Conpleted Past
Per f ormance Questionnaires will not count toward the page limt for Volune I11.

ADDI TI ONAL | NSTRUCTI ONS TO OFFERORS CONSI DERI NG THE PRI CE MODEL AT ATTACHMENT 0002: Offerors shall conplete all yellow cells with Firm
Fi xed-Price estimates for all respective CLINs in the Price Mddel at Attachment 0002. CLIN 043 requires a proposed percentage that will
be applied to cell G190 in all tabs. This percentage applies to the total price of CLINs (X001 thru X018, X024, X046, X047, X051, and
X052). The pricing nodel is |ocked except the cells requiring Offeror input. CLIN and CDRL descriptions are provided on separate TABs
that provides nore detail. The Arny Contracting Conmand -- Belvoir Division will conduct a price analysis for all vendors who are
considered in the conpetitive range.

*** END OF NARRATI VE L0001 ***
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