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Roof Repairs 

Scope of Work 

 

Scope of Work 

1. Roof Area – All Roof Sections 

 

2. Materials 

a. Lap Repair – Field laps and Flashing laps 

i. AlphaGuard BIO Base Coat or equal – 4-Gal kit (Part A- 3.2 gal: 

5 gal can / Part B 0.8 gal: 1 gal can) 

ii. AlphaGuard BIO Topcoat or equal – 3.1-Gal kit (Part A- 2.2 gal: 

5 gal can / Part B 0.9 gal: 1 gal can) 

iii. Permafab Fabric or equal– (4” x 300’ Roll) 

iv. Primer / Reprime – Geogard Primer or equal (5 gal can) 

b. Walkways – Kiss coat with Granules 

i. Granules – PowerPly Granules White or equal – (50 LBS Can) 

ii. AlphaGuard BIO Topcoat or equal – 3.1-Gal kit (Part A- 2.2 gal: 

5 gal can / Part B 0.9 gal: 1 gal can) 

c. Wet Insulation and existing pad removal 

i. TPO Membrane Adhesive – TremPly TPO WB Bonding 

Adhesive or equal (5 gal can) 

ii. TPO Membrane – TremPly TPO Single Ply or equal (1.5 SQ 

Roll) 

iii. Insulation – Polyisocyanurate (to match replaced thickness) 

d. Metal / Plastic Primer – AlphaGuard M-Prime or equal (1 gal bucket) 

 

3. Preparation 

a. Remove debris from roof then pressure wash at a minimum of 2000 psi.  

b. Ensure all drains are free from debris and flowing. 

c. Identify and mark all wet insulation areas indicated in the moisture 

assessment. 

d. Identify and mark all membrane blisters, mole runs, and previously 

applied coating for repairs to these areas. 

e. Remove all existing walk pads for installation of AlphaGuard BIO, or 

equal, walkways. 

 

4. Repairs 

a. Wet Insulation Areas: 
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i. Remove membrane and wet insulation, disposing of 

appropriately. 

ii. Inspect the decking.  Document condition of the deck, and if 

compromised, inform Owner of the condition. 

iii. Install new insulation to match existing. 

iv. Install new TremPly TPO membrane, or equal, in TremPly TPO 

WB Bonding Adhesive, or equal. Overlap existing membrane a 

minimum of 4 inches and heat weld overlap. 

b. Blister & Mole Run Repairs: 

i. Cut the membrane blister or mole runs and allow moisture vapor 

to dry. 

ii. Apply TPO membrane overlapping existing membrane a 

minimum of 4 inches and heat weld overlap. 

c. Buckled or damaged Insulation: 

i. Remove all damaged or buckled insulation. 

ii. Inspect decking and document condition of the deck, if 

compromised inform the Owner of the condition. 

iii. Install new insulation to match existing. 

iv. Install new TremPly TPO membrane, or equal, in TremPly TPO 

WB Bonding Adhesive, or equal. Overlap existing membrane a 

minimum of 4 inches and heat weld overlap. 

d. Previously applied coatings: 

i. Remove all previously applied coating. If coating could not be 

scrapped off or removed during pressure washing, cut out the 

area and install new TPO membrane overlapping existing 

membrane a minimum of 4 inches. Heat welds on all overlaps. 

e. Field Laps and Flashing Lap Repairs: 

i. Tape off all areas 6 inches wide then prime with Geogard Primer, 

or equal, at 4 wet mils. 

ii. Allow primer to dry approximately 15-30 minutes (Primer must 

be tacky but not transfer to your finger) then apply a three-course 

application of AlphaGuard BIO Base Coat, or equal, at 32 wet 

mils and Permafab, or equal, reinforcement to all field laps, 

perimeter flashing laps, curb flashing laps and corner patches. 

Remove tape immediately before base coat cures. After curing 

the tape will be hard to remove. 

iii. Once base coat has cured apply AlphaGuard BIO Topcoat, or 

equal, at 32 wet mils to all AlphaGuard BIO Base Coated areas. 

f. AlphaGuard BIO, or equal, walkways: 

i. Tape off area three feet wide at existing walkways and around all 

HVAC units. 












