Simplified Acquisition Procedures (SAP)
DETERMINATION MEMORANDUM FOR SOLE SOURCE ACQUISITIONS
OVER THE MICRO-PURCHASE THRESHOLD BUT NOT EXCEEDING
THE SIMPLIFIED ACQUISITION THRESHOLD
FAR 13.106-3(b)(3)(i)

SOLICITATIONS MAY BE LIMITED TO ONE SOURCE ONLY IF THE CONTRACTING OFFICER DETERMINES
THAT ONLY ONE SOURCE IS REASONABLY AVAILABLE. WHEN THE CUSTOMER DESCRIBES AN ITEM OR
SERVICE, WHICH LIMITS THE AVAILABILITY TO ONE SOURCE, THE DETERMINATION MUST EXPLAIN WHY
THE ITEM OR SERVICE PROVIDER IS THE ONLY ONE THAT WILL MEET THE GOVERNMENT'S
REQUIREMENT. STATEMENTS SUCH AS "ONLY KNOWN SOURCE" OR "ONLY SOURCE WHICH CAN MEET
THE REQUIRED DELIVERY DATE" ARE INADEQUATE TO SUPPORT A SOLE SOURCE PURCHASE. THIS
FORM MAY BE USED IN LIEU OF THE DETERMINATION DESCRIBED IN FAR 13.106. THE CUSTOMER SHALL
PROVIDE THE FOLLOWING INFORMATION:

1.PURCHASE REQUEST NUMBER 2. ESTIMATED AMOUNT:
[11897878 |
BRAND NAME/CAGE CODE OF PROPOSED CONTRACTOR [61CV8
NAME BUY

Nusura O O&M
O YES O NGREA
@® NO ® OTHER

3. BRIEF DESCRIPTION OF SUPPLIES OR SERVICES REQUIRED AND THE INTENDED USE:

The New Hampshire Army National Guard requires a realistic cyber exercise to train its Soldiers employed in the cyber
realm. Specifically, a solution is needed to provide a simulated network environment where cyber attacks, threats, and
malicious activity can be replicated in real-time.

4. UNIQUE CHARACTERISTICS THAT LIMIT AVAILABILITY TO ONLY ONE SOURCE, WITH
THE REASON NO OTHER SUPPLIES OR SERVICES CAN BE USED:

The New Hampshire National Guard requires the SimDeck suite by Nusura because it offers an environment to replicate
public facing & whole-of-nation real time response attacks. Utilizing another provider also requires the Government to put
Soldiers on orders for retraining at a cost that far exceeds the estimated cost of this procurement.

5. MARKET RESEARCH:

The New Hampshire National Guard conducted market research via internet searches and government data-sources
such as usaspending.gov. This market research revealed that while network-simulation software support is available
much of it focuses on how nodes interact with other assets on the network. Further, the software was primarily
intra-organizational facing as opposed to something more globally focused. NHARNG's market research could not
identify another product that could replicate cyber attacks in the same way that Nusura's SimulationDeck suite can.
Further, Nusura confirmed on 7 Feb 23 that they have no authorized resellers.




6. PROVIDE A STATEMENT OF ACTIONS, IF ANY, THE GOVERNMENT MAY TAKE TO

REMOVE OR OVERCOME ANY BARRIERS TO COMPETITION BEFORE FUTURE
ACQUISITIONS ARE REQUIRED:

The USPFO for NH will continue to monitor market conditions to determine if other potential solutions arise, or if Nusura
authorized resellers become authorized.

| CERTIFY THAT THIS JUSTIFICATION IS ACCURATE AND COMPLETE TO THE BEST OF
MY KNOWLEDGE AND BELIEF, AND THAT COMPLETING THIS PURCHASE AS A SOLE
SOURCE IS IN THE BEST INTEREST OF THE GOVERNMENT. ADDITIONALLY, | APPROVE
THIS JUSTIFICATION TO LIMIT COMPETITION SUBJECT TO THE AVAILABILITY OF FUNDS
AND PROVIDED THAT THE SERVICES OR SUPPLIES HEREIN DESCRIBED HAVE
OTHERWISE BEEN AUTHORIZED FOR ACQUISITION.

7a. CONTRACTING OFFICER NAME 7b. CONTRACTING OFFICER SIGNATURE

Digitally signed b
Matthew LapOinte LAPOINTE.MATTHEW.ROLAND.100 LA%E;NYFE%A:TTHYEWROLANDJ006072476
6072476 Date: 2023.02.09 12:21:46 -05'00'
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